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PROJECT:   Bird Key Park Hurricane Recovery
PROJECT SUMMARY:
The east end of Bird Key Park under the Ringling bridge is closed due to extensive damage caused by Hurricanes Helene and Milton. The City has completed project planning and design and is awaiting FEMA approval before construction can begin. The project will repair the damage to the park caused by Hurricanes Helene and Milton.
WHY THE PROJECT IS NEEDED:
This project is necessary to repair the damage to the park caused by Hurricanes Helene and Milton so that the park can be safely and fully re-opened to the public. 
PROJECT FACTS:
· Project Cost Estimate: $2,250,000
· Funding Sources
· FEMA and state partial reimbursement
· City Capital Improvement Program Funds
· Major elements to be repaired:
· Shoreline revetment
· Landscape shell
· Sod
· Concrete sidewalk
· Asphalt trail
· Seawall refurbishment
· Shoreline rip-rap 
TIMELINE:
Project plans are complete. Awaiting approval from FEMA before starting construction. Anticipate approval by 8/31/2026 and construction start by 9/30/2026. The construction duration is expected to be 8 to 12 months.

IMPACTS, CONCERNS, AND REPLACEMENT PLANS:
· Construction is expected to overlap with the construction of the FDOT project on John Ringling Causeway at Bird Key Drive but coordination has begun in preparation of this.
· During construction the currently closed portion of the park will remain closed with temporary and partial closures of the currently open portion.
KEY COMMUNITY BENEFITS:
· Bird Key Park to be fully repaired to pre-storm condition and re-opened.
· FEMA Re-imbursement for this project will go toward funding other capital improvement projects throughout the City.
COMMISSION TALKING POINTS:
· The east  side of the park under the Ringling bridge is closed due to hurricane-related damage and public safety concerns.
· Staff does not anticipate construction beginning until approximately 9/30/2026 to allow time for FEMA approval and contractor mobilization.
· Once construction starts, the project will take approximately 8 to 12 months to complete.
· The project includes storm related repairs to shoreline revetment, shoreline rip-rap, concrete sidewalk, asphalt trails, sod, landscape shell, and seawalls.
· Waiting for FEMA approval to start construction will ensure the City receives re-imbursement from FEMA to fund other capital improvement projects throughout the City that have been put on hold to fund hurricane recovery projects.
STAFF CONTACT:
Alvimarie Corales, AICP, Manager, Capital Projects
Phone: (941) 263-6358
Email: Alvimarie.Corales@SarasotaFL.gov

2

2

image1.png
@m Y ﬁ
QW&S@W





